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IMPALA PLATINUM MAKING A DIFFERENCE:

Supporting local SMMEs to create jobs and grow our economy

Welcome back to our series of articles about Impala Rustenburg
where we showcase how our people and our business make a
difference — every day.

Our focus in this article is on small, medium and micro
enterprises (SMMEs). SMMEs are uniquely positioned to
provide job opportunities and to contribute significantly to South
Africa’s gross domestic product. SMMEs play a major role in
most economies, particularly in developing countries. Formal
SMMEs contribute up to 60% of total employment and up to
40% of national income in emerging economies. In emerging
markets, such as South Africa’s, most jobs are generated by
SMMEs, which create four out of every five new positions.

The SMME sector in South Africa is an attractive market
opportunity to drive our country’s economic growth. The National
Development Plan envisions that by 2030, SMMEs will contribute
60%-80% to the increase in our gross domestic product and
generate 90% of the 11-million new jobs needed in our country.
At Impala Rustenburg, we are committed to bringing this vision to
reality via our enterprise and supplier development programmes.
‘Enterprise and supplier development’ (ESD) is a term that
combines preferential procurement, supplier diversity and
development as well as enterprise development programmes
to service business needs. These are all part of South Africa’s
broad-based black economic empowerment (B-BBEE) policy to
advance economic transformation in the country.

Impala Rustenburg, and its parent company Implats, is
committed to supporting and developing local SMMEs through
our procurement, enterprise and supplier development
programmes. Preferential procurement and investments in
ESD provide important opportunities for social and economic
transformation in our communities. Our ESD activities are
an enabler for preferential procurement and in line with the
Mining Charter and B-BBEE codes. We continue to increase
investments in supporting local black-owned and black women-
owned businesses.

Let's look at each of the ESD
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elements in turn.

Preferential procurement is a
national policy that encourages
government departments and

businesses to buy goods and services
from  previously  disadvantaged
individuals or businesses. At Impala
we strive, as far as possible, to
source all goods and services within
South Africa, with an emphasis on
local businesses defined as tier 1, 2
and 3 based on how close they are to
our operations.

At Impala Rustenburg, tier 1 refers to
the mine lease area (which includes
the Bafokeng villages, Freedom Park,
Seraleng and Meriteng), tier 2 is the
Rustenburg municipality and tier 3
refers to the Bojanala district.

During our financial year ended 30
June 2019, we've put a significant

Tebogo Mashego, owner of
Ditsogo Projects, an Impala
supplier development beneficiary.

focus through our procurement teams to support “local-to-site”
(tier 1) suppliers — those that have ownership from directly and
indirectly impacted community members and do not necessarily
operate within the mine lease area. Impala Rustenburg is proud
of its operations, which increased procurement spend with “local-
to-site” suppliers by 23% and business was conducted with 119
“local-to-site” suppliers, amounting to a total value of R1.6bn
for FY2019. The average spend per supplier increased from
R10.9m to R13.7m during FY2019 where the most significant
impact was within the core underground mining activities.

Our procurement policies support supplier diversity, which
involves sourcing products and services from previously under-
used suppliers. This helps to sustain and transform our supply
chain to better reflect the demographics of the community in
which we operate. We have adopted a targeted approach to
increase our procurement spend with black-owned businesses.
During our 2019 financial year, we saw an overall increase at
all Implats South African operations to 45% (from 32% during
FY2018) — this is a R592 million improvement in procurement
spend with black-owned businesses.

Supplier development, a key element of ESD, focusses on
working with certain suppliers to improve their performance
for the benefit of the buying organisation. This leads to
improvements in the total added value from the supplier in in
terms their B-BBEE rating, their product and service offering,
their business processes and performance, and improvements
in lead times and delivery.

Enterprise development, onthe other hand, promotes economic
growth and contributes to reducing poverty by building SMMEs,
membership organisations to represent them, and competitive
markets that are stronger and more inclusive. SMMEs in South
Africa are recognised as a driving force for economic growth and
job creation. Enterprise development programmes offer black
entrepreneurs the opportunity to find support and training to
further develop their small businesses.

At Impala Rustenburg, our ESD programme provides important
opportunities to community-based entrepreneurs. Since 2013,
we have provided support to 41 local black-owned businesses
through two principal initiatives — Aurik and Raizcorp — and
helped them grow their monthly turnover with Impala on average
by more than 60%.

ESD is not a static process, it continuously evolves as suppliers
and enterprises emerge and grow. Our future plans including
refocusing our ESD activities to find new black-owned companies
(with the emphasis on youth- and woman-owned enterprises)
from our host communities to strengthen and enhance the
sourcing of mining goods and services.

We plan to identify companies that are potentially ready to trade
with Impala and enrol them into a three to six month programme
to equip them with business skills, register them on the mine’s
vendor list, assist them with vendor committee presentations,
and provide ongoing mentoring and assistance for a further six
months to unlock opportunities through daily buying.

Look out for further updates in forthcoming publications and
remember to tune in to Radio Mafisa FM 93.4 on Fridays at
18.10pm to find out how Impala Platinum truly does make a
difference.

APPLICATION FOR AN ENVIRONMENTAL AUTHORISATION AND A MINING PERMIT ON
BEHALF OF STANLEY MASINGA FOR THE PROPOSED ADDITION OF A MINERAL ONTO HIS
EXISTING STONE AGGREGATE MINING PERMIT FOR FARM VOLGELSTRUISNEK173 JP IN
THE MAGISTERIAL DISTRICT OF MANKWE, NORTH WEST PROVINCE.
INVITATION TO REGISTER AS AN INTERSTED AND AFFECTED PARTY AND COMMENT ON
THE DRAFT BASIC ASSESSMENT REPORT (BAR).

DMR REF:NW30/5/1/3/3/2/1/10519EM, NW30/5/1/3/3/2/1/00019MP

Notice is hereby given that a section 102 application of the Mineral and Petroleum Resources
Development Act (MPRDA) (Act 28 of 2002) has been submitted to the Department of Mineral
Resources (DMR) to add chrome onto the existing stone aggregates mining permit. Mr Stanley Masinga
intends to amend the existing Environmental Authorisation and to carry out the Basic Assessment for
the project.

The public is hereby invited to review and comment on the Draft Basic Assessment and EMPR.

In terms of Government Notice N0.R982 (Listing notice 1) activity 20 of the Environmental Impact
Assessment (EIA) Regulations, the following listed activities require Environmental Authorisation (EA)
by way of a Basic Assessment Reporting Process.

LOCATION AND EXTENT

The activity entails the following:

The activity entails mining stone aggregates and chrome over 4.55 Ha. The proposed activity will take
place on farm Vogelstruisnek 173 JP, within the Moses Kotane Municipality, North West Province.
DATE AND VENUE OF PUBLIC MEETING:

All interested and affected parties are invited to attend the meeting to review the BAR. The Basic
Assessment team will be available to discuss and answer any questions you may have regarding the
environmental findings as captured in the Draft BAR. The date and venue for the meeting is as follows:
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Time Venue

10:00

Date
26 September 2019

Maologane Community Hall

Please Address your written comments to the public participation consultants as well as any further
information you may require regarding the meeting to:
GeoPoint Africa (Pty) Ltd — Martha Monoke

P.O. Box 581, Bendor, 0713
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